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MEMORANDUM

TO: Honorable Mayor and City Council Members

FROM: Angel Smith, Community Relations Coordinator @/

DATE: November 11, 2008

SUBJECT: Strategic Plan Quarterly Report

PURPOSE

To report on the City’s performance and achievements towards accomplishing the City
Council’s stated policies for the 4™ QR (August - October 2008).

BACKGROUND

This is a detailed evaluation containing measurable data of the performance of staff’s
achievements towards accomplishing the City Council’s stated policies. This reporting
system allows for review on the progress of projects on a quarterly basis rather than being
presented as part of an end of the year report. Staff has provided details responses
pertaining to the progress of each project presented in the Strategic Plan and has
highlighted achievements accomplished during the 4th QR.

RECOMMENDATION

Staff recommends Council accepts this report.



box.

J. Baskoff
C. Davis
H. Hoffman
P. Johnson
J. McCue
C. Murray
D. Renner

- specified projects.

Goal 1 — Strong Local Economy and Tax Base

Directors have been assigned action tasks that he/she is
responsible for overseeing. Each director may identify their task
by locating their first and last initial at the bottom comer of each

Goal 1 Directors: C. Davis, P. Johnson, J. McCue, C. Murray

Please check the box that corresponds to the current status of each of your

Notes/ Status:

Please provide additional comments
hat pertain to your project in the area

: provided below.

pJ/CD}

In
Progress
Policy Agenda
06-G1-PA-1.
Tax Rate Decision The City received the pre-preliminary tax roll data
1. Receive Pre-Preliminary Tax Roll Data D D on June 1, 2008 and 1.I1e preliminary- tax rlel data on
2. Receive Preliminary Tax Roll Data D D July 1, 2008. Council set the lentat.wc millage rate
3. Sot Tentative Millioe Raté EI [:] (4.7513) on July 22, 2008. The City had budget
: g workshops on 8/18, 8/25 and 9/3. The City held two
4. Complete & file Form DR-420 D |:| budget hearings, one on 9/9 and the final hearing on
5. Adopted Millage Ordinace 1st Reading r__] 9/23. Council has established the final millage rate
2 g
16. Run required TRIM Ads Millage/Budget i) El for FYIZUOS-O‘} at 4.48 mills.A Form DR-422 was
7. Adopted Millage Ordinance Final Reading 2 O filnd with the Bropsryy Appraisse on VA (ar by
8. Complete & file Form DR-422 D D 10/3). Our TRIM Package (DR-487 form) will be
| as p filed within 45 days of the final hearing (due date
9. File final TRIM package D D 11/7). We should receive the compliance
10. Received compliance notification O O notification in late November 2008.
CD}
pramEsec—
06-G1-PA-2.
Utility Rate Structure Eval and Revision Utility rates and fees were reviewed in 8/06. The
1. Complete Study L__] D esults of lh;: :tudy were presen‘led Ito cour:lil and a
! ew rate and fee structure was implemented on
. bl S :
p Reiow Sawly » " % il 10/01/06.Staff will seek Council direction regarding
3. Determine Rate Policy D Water and Wastewater Revenue Analysis in FY

009.




Strategic Plan Project Progress 0607-G2

Goal 2 — Quality Development through Build-out and Infill

Goal 2 Directors: P. Johnson, J. McCue, C. Murray ' Notes/ Status:
Directors have been assigned action tasks that he/she is F::ta :::ar;v;geyigsgg?eaclzf it:‘rft*-r:f;e:::a
responsible for overseeing. Each director may identify their task provided below. R VL
by locating their first and last initial at the bottom corner of each '
box.
| J. Baskoff
C. Davis
H. Hoffman
P. Johnson
J. McCue
C. Murray
D. Renner

Please check the box that corresponds to the current status of each of your

specified projects.
In
Progress
Policx ﬂenda
06-G2-PA-1.
Sidewalk Policy and Program: Evaluation and
Direction
5 year sidewalk plan to continue through '09.
5 ; Approximately 2,200 feet of sidewalk budgeted for
. Review the 5 Year sidewalk Plan D D construction in 07/08. New sidewalks constructed
on S. Park Ave., Plum Ave., Brightwood Ave., W.
2. Finalize Sidewalk Program in Budget O ] Graves Ave., and surrounding Town Hall complex.
All 2,200 scheduled were completed .
3. Address Specific Projects E! Approximately 1,200 feet of walk scheduled and

budgeted for construction in 08/09.

il |
P ¢ T

06-G2-PA-2.
Western Bellway Corridor Funding By County The overall project on hold
due to a lack of County funding. A small portion of
D G the road bordering the new high school will be

constructed with the school.

o




Strategic Plan Project Progress

J. Baskoff
C. Davis
H. Hoffman
P. Johnson
J. McCue
C. Murray
D. Renner

Policy Asendn

0607-G3

Goal 3 — Revitalized 17-92 Corridor and Neighborhoods

Goal 3 Directors: J. Baskoff and P. Johnson

Directors have been assigned action tasks that he/she is
responsible for overseeing. Each director may identify their
task by locating their first and last initial at the bottom corner
of each box.

06-G3-PA-1.

1. Continue Dialog w/FDOT - Allow City to
IDesign and Construct Median

2. Present Proposal for Median

FDOT Suicide Median Direction and Funding

Please check the box that corresponds to the current status of each of your
specified projects.

=)

Notes/ Status:

Please provide additional comments
that pertain to your project in the area
provided below.

Phase Il landscaping from Enterprise Rd. to SR472
hs been designed by Miller Legg & Assoc. as

Rapproved by City Council. 100% designed, has be:

submitted to FDOT for final approval. Upon final
approval of design by FDOT, project will be

advertised for bidding. Construction will follow.

Phase II is on track to be constructed by spring of

'09.

06-G3-MA-1.
Sewer Line Extention and Connection

1. Complete Stormwater Master Plan

2. Present Master Plan

In
Progress
O]
0 0
PJL
O
O

"

]

Master Plan completed. Presented to Council on
1/8/07. Approved by Council, staff will proceed with
negotiations and attempts to acquire grant funds for
projects. Sewer force main constructed along Rhode
Island Avenue from Leavitt Ave to the new High School.
Stormwater line being designed to connect at
Carpenter Ave. and at Thorpe Ave. and Rhode Island
beginning our starmwater to re-use project. Staff has
had meetings with FDOT regarding the "take-over” of
the Mill Lake system as well as some other parcels
currently owned by FOOT that could be used for storage
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